PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION

Board of Directors Meeting

Tuesday, April 22nd, 2008
5:00 – 7:00 p.m.  – Town Hall (Plantation Room)
AGENDA
NOTE: For some items on this agenda, it may not be possible to make decisions or take votes at this meeting. Again, my intention is to put items on the table with the expectation that discussion of some items will have to be continued to subsequent meetings.

Call to order
Public Comment Period (10 minutes)
Requests for use of spaces for special events

- Discussion of the requests submitted to date



Rev. William P. Fillebrown

Run for the Rock (e-mail from Dan Gorman)
Farmer’s Market proposal
Town Meeting in June

Bills requiring board approval and other financial matters (Chris P.)

- Bills to be paid

Park Plymouth operations
- Pay and Display machines


Need more signs in the Pay and Display lots!!!!!!!!!!!


Have Bill R. and Charlie B. discussed signage????

Are the micro-switch panels in stock now?

Do we need to revisit the question of using CCs in the P&Ds?



Instructions (need a modifications for P&Ds that accept CCs)

Machines that contains old CC data?

- Status of other signs?


Repair and replacement of signs around town?

- Office hours and hours of enforcement?


How could more weekend hours be covered?

Does the office phone get forwarded to someone who is on the street?


- Status of credit card machine for the Park Plymouth office?

- A concern regarding the remit-online.com address which appears on tickets

A way around the problem

- Which citations will be sent to the RMV when the amnesty period ends?
All citations which have been outstanding more than 62 days (time for N1 and N2 letters to have been sent and returned)?




Let the RMV reject the ones that don’t meet their criteria?

Citations issued in the past two years which have been outstanding more than 62 days? 

Citations for people who have had two or more tickets in the past two years and citations have been outstanding more than 62 days?



Is Park Plymouth ready to proceed when the amnesty period ends?



What steps will be followed to get registrations marked?

- Status of citations at the RMV

Why are registrations associated with old citations being marked by the RMV?

Program modifications and clean-up activities

1. Promotion of the Amnesty Program

- Plymouth Bulletin, Patroit Ledger, other?

- The extent to which the amnesty program is getting people to pay old fines

- Should the amnesty period be extended?
- Should anything else be done?
2. Parking rules and regulations

- Selectmen approved the revised parking fine schedule

- Tickets being revised
- Appeals process in final stages of review
3. Elimination of inconsistencies in the citations database (TEs)
- In 9/1/05 to 3/28/08 data

- In 1/1/93 to 8/31/05 data
- In pre-1/1/93 data

- Meeting scheduled with Captain Boteri

4. Policy decisions needed

- Requests to revisit option of purchasing Hang-Tag parking permits
Proposal-- Merchant Hang-Tags for summer employees


$50 for each tag needed, good for 6 months only
Do Board members have other ideas?
- How to handle an outstanding citation when a person claims they had a parking permit and shouldn’t have received a citation? 


Position-- It is Park Plymouth’s responsibility to know when a person has been issued a parking permit
Close a citation when a claim is highly plausible but Park Plymouth has no record of whether a permit was purchased

Do Board members think this should be handled differently?

- How to handle some of the citations issued to people with EZ-Pass Permits?
Position—The EZ-Pass was very inconsistently enforced by the enforcement officers and the hearing officer, and the terms of the EZ-Pass were not clear to anyone.

Close any remaining open citations issued to people who had an EZ-Pass and were parked in lots

Do Board members think this should be handled differently?

Proposals and reports from individual board members (as they are ready)

- Metering alternatives (Alan Z.)

- Possible DT/WF and NP projects (Chris P.)


Suggestions by Pat O’Brien
- Parking solutions (Patrice H.)
- Draft bylaws and related policy (Patrice H.)
- Job descriptions and office procedures (Patrice H.)

** a draft was distributed for review

Subcommittees (report as ready)
- Budgets for PGDC and Park Plymouth (Chris P., Alan Z.)
Review and approval of minutes from 3/11/08 (regular and executive session) and 4/1/08 (regular and executive session)


** drafts were distributed as e-mail attachments

Other business

PGDC Meeting


- Day, time, location and duration
The date of the next meeting and a motion to adjourn
Some items for upcoming meetings

Goal setting


Short and long-range goals for the PGDC


**Mark Sylvia has suggested using the services of a facilitator

Policy questions to consider


Should a ticket be voided if:

- a meter isn’t working properly?



- a P&D machine won’t take coins or won’t take bills?


Should a ticket be issued if:



- a person is parked at a meter that isn’t working?

How should the phrase “limited time” or “time limit” be interpreted?

Is this the maximum amount of time you can park in one location?

And after that you may be ticketed?

Is this the most time you can pay for at a time for parking in a location?

And after that you will have to pay again or you may be ticketed?

Where is there any written policy regarding what “time limit” means?

